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Strategic Context & Partnership Arrangements 

Reducing the prevalence and impact of adversity and trauma.

Bristol, North Somerset and South Gloucestershire (BNSSG)
▪ We now have a Trauma Oversight Group within Healthier Together (our BNSSG

Integrated Care System).
▪ The Trauma Oversight Group provides strategic oversight of developments and

brings partners together to develop our approach and share resources. We also have
a research and evaluation subgroup.

▪ The Adversity and Trauma Health Integration Team (A&T HIT) that was established in
2019 has merged into the Healthier Together arrangements.

▪ Appointment of Hazel Renouf, BNSSG Trauma Informed Systems Manager

Bristol
▪ Active partner in the BNSSG arrangements
▪ Life course approach with leadership from the Health & Wellbeing Board and One

City Children and Young People’s Partnership Board



Progress in Bristol

1. Policy – agreed Principles for Trauma Informed Practice, references to TI increasingly 
apparent in our corporate and partnership policy and strategy, and requirements in 
commissioning being developed

2. Cross- sector collaboration – work with City and BNSSG partners including health, Police, 
schools, VCSE, universities, people with lived experience.  Life course approach

3. Training and workforce development – on-going training  and work to embed a knowledge 
and skills framework built on engagement of young people and adults

4. Evaluation – the Health Integration Team model is designed to ensure links with local 
research groups and the evolving evidence base

5. Examples of good practice in direct work with families and communities across sectors, 
spanning children’s, adults, community safety, housing services, schools



Trauma

Individual trauma results from an event, series of events, or set or circumstances that
is experienced by an individual as physically or emotionally harmful or life
threatening and that has lasting adverse effects on the individual’s functioning and
mental , physical, social, emotional or spiritual well-being.

GOV.UK Working definition of trauma-informed practice,  Nov 2022



Trauma Informed Practice

• Trauma-informed practice aims to increase practitioners’ awareness of how trauma can 
negatively impact on individuals and communities, and their ability to feel safe or 
develop trusting relationships with services and staff.

• It aims to improve the accessibility and quality of services by creating culturally sensitive, 
safe services that people trust and want to use. It seeks to prepare practitioners to work 
in collaboration and partnership with people and empower them to make choices about 
their health and wellbeing.

• Trauma-informed practice acknowledges the need to see beyond an individual’s 
presenting behaviours and to ask, ‘What does this person need?’ or ‘what has happened 
to this person?’ rather than ‘What is wrong with this person?’.



What are ACEs



Covid



UK ACE findings in Childhood



UK ACE Findings - Adults



The Model of Trauma Informed Practice (systems)

Realises the widespread impact of trauma 
& understand potential path for recovery

Recognises the signs & symptoms of 
trauma in the people that they serve and 
in their families, staff & others involved 
with the system

Resists re-traumatisation (actively)

Responds by fully integrating knowledge about 
trauma into policies, procedures & practice 

With co-production at the centre of our work



Principles for Trauma Informed Practice

Safety Trustworthiness Choice

Collaboration
Empowerment

Inclusivity



Types of stress 

Positive 

stress

Tolerable 

stress
Toxic stress 



Recognising stress responses

Fight
Argumentative, angry, aggressive

confrontational,
unable to concentrate,

controlling, demanding, inflexible

Flight
Hyperactive, manic,

running away, hiding,
can’t follow rules,

lonely

Freeze
Distracted, not listening,

Wide-eyed, pupils might dilate,
confused, forgetful,
scanning the room

Flop
Unhappy, low mood,

alone, withdrawn,
quiet, passive, compliant,

not drawing unnecessary attention



The impact of trauma on brain development 

Chronic /toxic stress from ACEs over-develop ‘life-preserving’ part of the brain

At Rest

Threat

Fight or Flight

Exhausted  

At Rest

Healthy response



Promote Protective Factors and Build Resilience

Having some 
resilience resources 
more than halved the 
risk of current mental 
illness in those with 4 
or more ACEs
(Hughes et al, 2018)



What is resilience?

Resilience – our bounce back often reflects our previous circumstances, never assume those 

with the most disadvantage have the least resilience, – in fact, they may have more 

However, some of that resilience may result in unhelpful coping strategies – (alcohol, drugs, 

overeating)

Resilience doesn’t happen in isolation and, it is not something we develop without good 

relationships with others

It can help us bounce back from adversity 

but, not all situations enable us to be 

resilient 

Balance between being able to feel and 

express distress and buffer our coping with 

resilience skills



Resilience Factors in Childhood

In Childhood:

• Social and emotional skills

• Childhood role models

• Peer support

• Connections with school

• Understanding how to access community support

• A sense that your community is fair to you

• Trusted adult relationship

• Participation in sports

The evidence around resilience suggests 
that the single most common contributory 
factor to children developing resilience is 
having at least one positive and stable 
relationship with a supportive parent, 
caregiver or other adult.

(Bellis et al, 2017). 



Resilience Factors in Adulthood

• Positive relationships formed through participation in 
sports, community or social groups.

• Regular participation in clubs, groups or community 
activities 

• Enjoying community culture and traditions.
• Longer perceived financial security and support from 

employers
• Higher perceived support from public services.
• Perceived financial security (and perceived support from 

employers)



Workforce

Vicarious Trauma: results from empathic engagement with traumatised clients and 
their reports / exposure of traumatic experiences

Compassion Fatigue: is a condition characterised by emotional and physical 
exhaustion leading to a diminished ability to empathise or feel compassion for 
others. It is sometimes referred to as secondary traumatic stress.

Burnout: a syndrome conceptualised as resulting from chronic workplace stress that 
has not been successfully managed. It is characterised by three dimensions: feelings 
of energy depletion or exhaustion; increased mental distance from one's job, or 
feelings of negativism or cynicism related to one's job

Moral Distress: Occurs when we are told to do something that we fundamentally 
disagree with or to which are morally opposed adapted from Second Step 2023



Useful resources

• Access information around Trauma Informed practice as well as the current training 
offer - Welcome to the Keeping Bristol Safe Partnership website. 
(bristolsafeguarding.org)

• Principles of TIP document principles of trauma-informed practice

• ACE video ACES Primer HD - YouTube

• Brain Builder How a child's brain develops through early experiences - YouTube

• Opening Doors: Trauma Informed Practice for the Workforce on Vimeo

• Understanding Racial Trauma Understanding Racial Trauma - YouTube

• Brené Brown on Empathy vs Sympathy - Bing video

• ABS-Insight-4-Trauma-Informed-Practice-FINAL.pdf (tnlcommunityfund.org.uk)

If you would like to be part of the
Bristol Trauma Informed Practice Network please sign up here:
https://forms.office.com/r/jGAD4nZ07h

https://bristolsafeguarding.org/policies-and-guidance/adverse-childhood-experiences-and-trauma-informed-practice-in-bristol/
https://bristolsafeguarding.org/media/rmlbpe2u/bnssg-principles-for-trauma-informed-practice-march-2021-web-version.pdf
https://www.youtube.com/watch?v=ccKFkcfXx-c
https://www.youtube.com/watch?v=hMyDFYSkZSU
https://vimeo.com/274703693
https://www.youtube.com/watch?v=gIyp8AZV1vs
https://www.bing.com/videos/search?q=Bren%f0%9d%90%9e+%cc%81+Brown+empathy+vs+sympathy+video&view=detail&mid=39E35E770BA54731D0C839E35E770BA54731D0C8&FORM=VIRE
https://www.tnlcommunityfund.org.uk/media/insights/documents/ABS-Insight-4-Trauma-Informed-Practice-FINAL.pdf?mtime=20211101144552&focal=none
https://forms.office.com/r/jGAD4nZ07h



