
 
 
 
 
 
 
 
 
 

LETTER BY EMAIL 

 

   
  
  
  
 Thursday 16th April 2020 

Dear Early Years Colleagues  

May I start by thanking you and your staff for rising to this unprecedented challenge and 

providing the support and stability for children and families at this time.  I do appreciate the 

magnitude of what you are managing on a day to day basis and that events are moving at an 

incredibly fast pace.  What has been evident, through our discussions with you, is that your 

response for the communities you serve has been well considered and highly appropriate. 

Every school and setting’s decision making has put the child and family at the centre. 

As this episode unfolds, we are faced with significant sector challenges and many of you 

have been in touch to communicate concerns about the sustainability of your businesses 

and the critical decisions you have to make to protect future viability. Please be assured that 

we are sharing these concerns with the DfE and asking for clarification or action wherever 

possible.  Whilst government announcements guaranteeing the FEEE, the ability to furlough 

staff and changes to business rates are welcome, we are aware that this does not solve all 

of the issues that you face as leaders.  Due to the short notice of the current arrangements, 

new issues and challenges continue to emerge as the weeks progress. This is to be 

expected, so please do communicate these to us, so we can work together to resolve them 

or raise them directly with the DfE. 

Below are updates on some of the latest developments for your information.  

Support for Schools and Settings 

The Early Years Service is working closely with you and other partners to support schools, 

settings and families in whatever way they can.  Lead Teachers are keeping in close contact 

with PVI settings and I know that this support is welcomed and valued by the sector. Lead 

Teachers are also providing important daily updates to the LA Early Years consultants, 

alerting the central team to issues as they arise. The central childminder team are also very 

busy managing issues on a case by case basis, supporting placements to new settings, as 

required. Your support with this is also much appreciated. 

 

Data Submission to the DfE 

As you will know, the DfE has recently introduced the requirement for local authorities to 

submit data twice-weekly relating to the number of settings that are open, the number of 

places available and the children attending.  We thank you all for your support in gathering 

this information.  We appreciate it is another ask at a time of immense pressure.  



Personal Protective Equipment (PPE) 

We have received some queries relating to PPE in early years settings. It is acknowledged 

that social distancing measures are more problematic in early years settings and that this 

has understandably raised questions from staff.  These concerns were fed back to the DfE 

and subsequent government guidance has been published. The guidance states that staff 

should implement the recommended social distancing measures as far as they are able, 

whilst ensuring children are kept safe and well cared for paying particular attention to 

handwashing before and after supporting children who need help with nappy changing, 

toileting or eating, as well as avoiding touching their own face whilst at work.  The scientific 

advice also indicates that educational staff do not require personal protective equipment. 

This is needed by medical and care professionals providing specific close contact care for 

anyone who has coronavirus (COVID-19), and is displaying symptoms.  However, where a 

setting feels compromised by the lack of PPE please contact the Early Years Team to 

discuss your concerns. 

The guidance can be found by following the link below.   

 COVID-19: Implementing social distancing in education and childcare settings 
(updated 7 April) 

 

Transition of Children Between Settings 

The North Early Years Team has drawn up some advisory transition guidance to support the 

transfer of children moving to a new setting when a provider has needed to close and is 

attached for your reference. This guidance highlights helpful considerations and procedures 

for the closing (sending) setting and the receiving setting and we hope this will support your 

team in making any transition as safe and positive as possible, in such challenging 

circumstances. 

Summer Term 2020 – Estimates, Headcounts and Invoices  

(PVIs, Nursery Schools, Primary Schools and Academies with Eligible 2 year olds and 

Childminders only)  

Estimated payments totalling over £5 million were made this week to providers who made 

requests. The summer 2020 headcount will take place as scheduled on Thursday 23rd April 

2020.  The submission window will be open until midnight on Friday 1st May 2020. Please 

include all the children for whom you would usually expect to claim free hours for (regardless 

of whether the child attended in full, in part, or not at all; and whether you have remained 

open or were forced to close). Final payments for the summer 2020 term will be made week 

commencing 1st June 2020 based on this submission. 

Here is a link to the portal https://establishment.bristol.gov.uk/web/portal/pages/home in 

case you are working from home. The portal can be accessed securely from any device with 

access to the internet including a mobile phone, a laptop or notebook.   

Please do not include any child in your summer 2020 headcount who has been 

attending your setting temporarily since 23rd March due to displacement as a result of 

their original provider closing.  

Bristol City Council will ‘dual fund’ any claim for free hours where a child was displaced due 

to closure and had to find an alternative temporary provider (i.e. BCC will honour the original 

claim with the closed provider and also fund the free hours with the temporary provider).  As 

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.gov.uk_government_publications_coronavirus-2Dcovid-2D19-2Dimplementing-2Dsocial-2Ddistancing-2Din-2Deducation-2Dand-2Dchildcare-2Dsettings&d=DwMFAg&c=1vnCWTgU_iH2bgveKnHUZ8hJXVq2EkkiN8FwZDwwznM&r=WrCI2iVXAyt7ZyyRHMF0UYRFDuXCH4mFoltRU2RbeYw&m=gs0hqwvGe2TTefcdQkPTM9Z-b5-cw4S1xZCTC2NY8wE&s=QdA8NG55h0PZkH4_1wUXEfBysSHlioIV0jPvUsZN75s&e=
https://establishment.bristol.gov.uk/web/portal/pages/home


the length of the current closure is unknown, we are asking providers in this situation to 

submit a monthly invoice. A separate email will be shared shortly, detailing instructions on 

how to submit.   

Early Years resources to support home learning 

Colleagues at the Bristol Early Years Teaching School have kindly collated a bank of home 

learning resources, ‘Playing at Home for Parents and Carers’, attached for your reference. 

We hope these will further inspire ideas and support you in providing support to your families 

at this time. We further attach a ‘Learning Together at Home with Under 5’s’ guidance 

sheet which provides helpful tips for parents and carers. This guidance has been specifically 

produced to support children and families during this lockdown phase. It strongly aligns with 

EYFS principles and The Characteristics of Effective Learning. Special thanks to Ali 

Carrington for her work on these really useful documents.  

We recognise the creativity being shown by all settings in supporting home learning activities 

at this time and would love to hear more about what you are doing. Please e-mail 

beth.osborne@bristol.gov.uk if you would like to share any further ideas and we will seek to 

disseminate these to the wider sector.  

I hope you find this communication helpful. Please get in touch with the Early Years team if 
you have further queries or wish to discuss anything within this letter.  Once again, thank you 
for your great leadership and all the efforts of your staff to support for our children and 
families. 
 

Best wishes 

 

Richard Hanks 

Head of Service, Learning City 

Education and Skills 
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