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Introduction 

This report provides a summary overview of the responses from early years settings 

to questions from the Early Years Safeguarding Audit.  

The aim of the audit is to establish a picture of the procedures and processes that 

are in place and how well established the early years settings are to safeguard 

children effectively in Bristol. 

This year’s Early Years Safeguarding Audit was revised by a Working Group 

consisting of representatives from the early years sector. This audit appears to have 

been received positively from the sector. The Spring Early Years Designated 

Safeguarding Leads Meeting featured a session about the revised audit, what to 

expect and how to complete it, feedback was that it was appreciated by the sector.  

In each section of the audit a ‘Comments Box’ was introduced to enable settings to 

note any actions they may need to take in response to the question as they 

completed the audit. The areas identified for improvement by early years settings will 

form the basis of their individual action plans. 

This year early years settings were also able to immediately print a copy of the audit 

that had submitted, which enabled them to identify their Action Plan priorities. 

This year for the first time, the audit was sent out to the Out of School providers in 

Bristol who are registered on the Ofsted Early Years Register. 

The Early Years Safeguarding Audit for 2018 was available from February 2019 as 

an online survey and the deadline date for return from all early years settings was 

April 30th 2019, this was extended and the audit closed on July 30th 2019. 

 

Definition of Settings 

Early Years Settings refers to all early years providers both maintained and non-

maintained and includes: 

 Children’s Centres with Early Education and Day Care provision on site 

 Maintained Nursery Schools 

 Private, Voluntary and Independent Early Years Settings (PVI) 

 Independent Childminders 

 Out of School providers on the Early Years Register 

 

 

 



Analysis 

 

A total of 255 completed audits were submitted, which was 21% higher than the 

previous year 

Currently there are 53 Enhanced Provision Childminders providing childcare for 

vulnerable children funded by the Early Years Service, of which 25 completed the 

audit (47%) which is an increase of 2% from last year. 

As the maintained settings are also sent the Schools Safeguarding Audit, some 

Maintained Nursery Schools and Children’s Centres completed the schools audit.  

 

Setting Type Number 
of 

Settings 

Number of 
Audits 

Completed 

Response 
2018 

Response 
2017 

Response 
2016 

 
Children’s Centre Sites 
 

 
21 

 
18 

 
85% 

 
59% 

 
91% 

 
Maintained Nursery 
Schools 
 

 
2 

 
2 

 
100% 

 
100% 

 
100% 

 
Private, Voluntary and 
Independent 
 

 
125 

 
106 

 
85% 

 
65% 

 
82% 

 
Childminders 
 

 
420 

 
129 

 
31% 

 
24% 

 
15% 

 
Out of School 
 

 
36 

 
11 

 
30% 

 
N/A 

 
N/A 

 

The data analysed in this report reflects an Early Years Audit having been completed 

for 9 of the Children’s Centre sites and 1 of the Nursery Schools. 

Although there has been an increase in the number of responses from Childminders, 

there is still a low submission rate. There is no direct penalty or disadvantage in not 

submitting the audit, but there are benefits to the Childminder’s practice in providing 

a return, which had been advertised.  

All early years providers who are in receipt of the Free Early Education Entitlement 

and Enhanced Provision Childminders must return an audit as part of their provider - 

agreement with the local authority.  

The data used to provide the following analysis is from the completion of the Early 

Years Audit, therefore the analysis only provides an overview from those early years 

providers who submitted an audit in 2018. 



Child Protection Policy and Procedure 

Child Protection Procedures and the Role of the Designated Safeguarding 

Lead (DSL) 

A very high percentage of early years settings (98%) had a policy that was in line 

with the Early Years Foundation Stage (EYFS), Working Together to Safeguard 

Children and BSCB (as was) policy and guidance. The improvement required in this 

area would be for early years settings to provide evidence that staff and volunteers 

had read the policy and procedures had been explained during induction. 

Two Childminders said they did not have a Child Protection Policy; this was followed 

up immediately by the Childminding Support Workers. 

The responses from early years settings in relation to the named Designated 

Safeguarding Lead (DSL) were overall fairly positive. The areas for improvement 

were shown to be specifically DSL training, with only 75% of DSLs having attended 

specific training. Of early years settings 30% stated that they needed to make the 

name of the DSL clearer to parents. 

A high number of early years settings stated ‘N/A’ to a number of questions in the 

DSL section. Analysis showed that there was a lack of understanding by 

Childminders in particular regarding their answers to the questions in this section. 

 

 

The introduction of Early Years DSL 

Network Meetings has been seen 

positively, specifically for the PVI 

settings as they were not invited to the 

Schools DSL Network Meetings. 

 

Record Keeping Procedures 

A clear area for improvement is required for early years settings to understand the 

need to establish a Safeguarding File for children where concerns have been 

identified. Subsequent to this finding from the audit, there continues to be a focus on 

following KBSP advice on establishing and transferring individual safeguarding files; 

to date there has been a focus at DSL Meetings, update of guideline safeguarding 

policies and a focus at Childminder safeguarding training. 

Partnership with Parent/Carers, Other Settings and Information Sharing 

The partnership with parents in early years settings is very positive with practitioners 

very confident in this area of their work. A high percentage of early years settings 

 
Early Years Settings Attendance at 
Early Years DSL Network Meetings. 
  

   
May 2018 
 

 
51 

 
October 2018 
 

 
56 



stated that they would be displaying the poster identifying the Seven Golden Rules of 

Information Sharing. 

Health and Safety 

Early Years Settings are confident in their health and safety practices. The only area 

for improvement is around Lockdown / Critical Incident procedures. Since the audit 

was distributed, BAND has seen an increase in the number of requests from settings 

for a copy of the BAND sample Lockdown / Critical incident Policy and Procedure. 

 

Safeguarding and Promoting Welfare 

Children’s Personal, Social and Emotional Development 

This was very positive and the one area identified for improvement was for early 

years settings to devise an Intimate Care Policy. Since the audit was distributed, 

BAND has seen an increase in the number of requests from settings for a copy of 

the BAND Intimate Care Policy. 

Supporting Positive Behaviours 

A very high percentage of early years settings (97%) had a policy to support 

behaviour; however some commented that they would rename their policy so it was 

supportive of desirable, positive behaviours which enable children’s social and 

emotional development and which are reflective or early years pedagogy. 

 Emotional Health and Well-Being 

This is another area that early years settings appear to be confident in promoting; 

the only area that needs improvement is for staff to be knowledgeable and keep up 

to date on the range of services available on mental health as only 74% of early 

years settings reported this was in place. 

 

Safer Recruitment and Safer Working Practice 

Single Central Record (SCR) 

The responses in this section were very positive with 100% of early years settings 

stating that all staff in regulated activity have DBS checks at the appropriate level 

and clear records are kept on the Single Central Record (SCR). 

The one area early years settings have identified where improvements could be 

made is to ensure volunteers’ information is recorded on the SCR 

 

 



Safer Recruitment 

Over 98% of the early years settings reported that seven out of the eight statements 

were in place. The one area for improvement was the procedure for following up 

references with a telephone call as only 63% of early years settings stated that this 

was their standard practice. 

Safer Working Practice 

Early Years Settings reported that robust systems are in place for safe working 

practices. One area identified as an action which will be introduced by 10% of 

settings is for all staff to sign the Code of Conduct and the Confidentiality 

Agreement. 

 

Safeguarding Training 

This table shows the safeguarding training that has been accessed by early years 

settings during this year (2018). 

 

 

 



Key Safeguarding Areas 

Early Years Attendance 

This again is an area where the practice of early years settings is of a high quality.  

The one area for development is for settings to set out a timeframe of when to 

contact a family if the child is absent as only 68% of early years settings reported this 

was in place. 

e-Safety 

A high percentage of early years settings (94%) have an e-Safety Policy, however 

only 55% reported having a named e-Safety Officer whose remit would be to ensure 

that the procedures are met. Overwhelmingly early years settings have stated that 

this is an action for them for improvement. 

Non-Mobile Babies Procedure 

This procedure appears to be understood and is covered in early years settings 

policies, with only 6 that provide care for babies who did not have this procedure in 

their policy. However those 6 reported that they were highly vigilant in their practice 

with high confidence in what ‘non mobile’ meant and what procedure to follow in an 

emergency. 

Safeguarding Disabled Children 

A high percentage of early years settings have a Special Educational Needs and 

Disabilities (SEND) Policy and practitioners have a good understanding of the 

vulnerability of children with SEND. There is a low uptake of training in this area with 

only 47% of early years settings having accessed training; however early years 

settings have acknowledged this is a priority in their action plan. 

Prevent 

Prevent is high on the agenda for early years settings with 98% stating it is 

referenced in their policies and 99% promoting British Values in all aspects of their 

care and education. The one area early years settings identified for development 

was to complete the Prevent Self - Assessment and Action Plan and a copy of this is 

now available on the Bristol Early Years website for accessibility. 

Female Genital Mutilation (FGM) 

The one statement in this section that had a low positive response was that the local 

community has been involved in supporting the early years settings training. 

However this statement is very specific to the area of the city where the early years 

setting is located. 

 

 



Domestic Abuse 

Practice in this area is strong with 98% of early years settings stating that 

practitioners are aware of the impact of domestic abuse on children. 

The one area for improvement is providing information about support services; 

however early years settings have stated that this will be addressed in their action 

plan. 

Young Carers 

The nature of early years settings means that young carers are not so visible i.e. 

there is a minimum age limit for collecting children from early years settings. 

However, 46% of early years settings stated that they are aware of the needs of 

young carers and have been proactive in identifying them. 

Children in Care 

There appears to be confusion in this area of practice within early years settings and 

the requirement for a practitioner to be a ‘designated person’ for Children in Care. 

However there does seem to be an awareness of how early years settings would 

access support if they did have a child attending who was in care. Following on from 

the audit findings there was training delivered at the Early Years DSL Meeting on 

responsibilities for children in care. 

Learning from Serious Case Reviews 

Around 30% of early years settings state that they are either not accessing Serious 

Case Reviews or feel it is not appropriate. 

This shows a lack of understanding in this area as early years settings are missing 

out on a useful tool that could help to improve their practice. 

 

Safeguarding Personnel 

100% of settings provided a named Designated Safeguarding Lead, which was a 

senior member of staff, showing an understanding of the role. 

100% of early years settings stated that their DSL had attended safeguarding 

training; however 10% of early years settings (all Childminders) have not attended 

training in the last 3 years. Childminders are expected to update their safeguarding 

training every three years, subsequent to the audit the Childminders Training Policy 

has been further developed. 

There are 3 early years settings who have not had ‘whole setting’ safeguarding 

training since early 2017, which is a concern and will be addressed. 

 



Safeguarding Data 

 

First Response 

During 2018 there were 113 

referrals made to First Response, 

by 49 early years settings. 

 

 

 

 

Of the 129 Childminders who submitted an audit, 5 made 7 referrals in total to First 

Response. 

 

 

 

 

 

 

 

 

 

 

 

 

The above chart shows the number of referrals taken up by Social Care and Families 

in Focus and those where there was no further action taken. It would be beneficial to 

establish the number of referrals taken up further by other teams. 

 

 

 



 

 

Early Years Settings reported that at the time of submitting their audit there were 36 

children identified as Children in Care. 

 

This chart shows which 

types of early years settings 

those children identified as 

Children in Care attended. 

 

 

 

 

Signs of Safety  

The responses show that 33% of early years settings have used ‘Signs of Safety’ 

mapping to assess a child’s needs and the majority of those settings who have not 

used it are aware of the tool but have not had the need to use it. Therefore only 1% 

of early years settings were unaware of signs of safety. 

 

Early Years Settings reported that at the 
time of submitting their audit there were 57 
children on a Child Protection Plan. 
 

 Early Years Settings reported that at the 
time of submitting their audit there were 74 
children identified as a Child in Need. 
 

 

 

 
This chart shows which types of early                                                                 
years settings those children on a Child                                                          
Protection Plan attended. 

 This chart shows which types of early years 
settings those children identified as a Child 
in Need attended. 
 



Domestic Abuse 

 

During this year early years 

settings made 22 referrals 

regarding Domestic Abuse. 

 

This table shows the number 

of referrals made by the types 

of early years settings 

 

 

Prevent and Child Sexual Exploitation (CSE) 

During this year there were no referrals made regarding Prevent or CSE from the 

early years settings that completed the audit. 

Female Genital Mutilation (FGM) 

During this year there were 4 referrals made about FGM. All of these referrals were 

made by a maintained early years setting. 

Allegations about a Member of Staff 

During 2018 there were 24 allegations made to the Local Authority Designated 

Officer (LADO) about a member of staff working in 20 early years setting. One 

Childminder had followed procedures and made a self-referral to the LADO following 

an allegation. 

 

Summary 

There was a reduction in the number of negative comments received this year about 

the Early Years Safeguarding Audit and a higher percentage of fully completed 

submissions, compared to 2017. 

The overall impression when looking at the comments in the text boxes is that 

settings are using the audit as a tool to note improvements that they will implement 

and learning points for staff. 

It appears that settings found the session on the audit at the Spring Early Years DSL 

Meeting useful with one comment from a PVI setting: 

 “The DSL meeting just before the audit was sent was helpful so settings knew what 

to expect and the suggestion to print out the PDF of the audit and complete with 

colleagues before filling in online was also helpful.  The ability to skip sections not 



relevant was appreciated.  The ability to save and print out the document 

immediately we had completed it was really useful and means we have already 

identified our priorities for the coming year and have begun working on them.”    

Childminders who completed the audit reported that it was more straightforward to 

use this year. A lot of care had been taken in constructing the audit to ensure that 

Childminders understood when statements were only applicable to group settings, as 

it was clearly indicated when a statement was not applicable to Childminders. 

When organisations and teams are visiting early years settings eg: Bristol 

Association of Neighbourhood Daycare (BAND), Lead Teachers, etc. they will ask to 

see the settings Safeguarding Audit and look at how the individual actions have been 

addressed. 

 

The table below shows how the actions identified from the submissions will be 

supported: 

Action How Who 

Increase the numbers of 
submissions from 
Childminders  
 

Continue to emphasise on visits and in 
groups 
Newsletter article 
Train the Childminder Champions to provide 
peer to peer support 
 

Childminding 
Support Workers 
CC Lead Teachers 
Childminder 
Champions 

Safeguarding Files 
 

Childminders: 
Article to all childminders about transferring 
safeguarding files 
Focus on record keeping at the Advanced 
Safeguarding training for Childminders 
(Esther Lambert) 
Amend the guideline Safeguarding Policy  
Raise awareness at Childminding Groups 
Create a template in line with KBSP for 
creating an individual safeguarding file. 
Early Years Settings: 
Reminder at DSL Network Meetings 
Send out guidance again 
 

 
Childminding 
Network  
Co-ordinator 
 
 
 
 
 
 
 
Early Years 
Service 

DSL and Safeguarding 
Lead - Childminders 

Continue to emphasise in training and 
communications that ‘safeguarding lead’ 
and ‘DSL’ are one and the same thing; so 
that Childminders become more familiar with 
the terminology. 
 

Childminding 
Support Workers 
CC Lead Teachers 

Lockdown/Critical 
Incidents Procedures 
 

Access sample policy from BAND and adapt 
to meet the needs of the setting. 

BAND 

Intimate Care Policy 
 

Access sample policy from BAND and adapt 
to meet the needs of the setting. 
 

BAND 



Staff to be 
knowledgeable and keep 
up to date on the range of 
services available on 
Mental Health 

Children’s Centre Family Support Leads to 
provide available information at the DSL 
Network Meetings 

DSL Network 
Meeting 
BAND 
CC Hub Family 
Support Leads 

Children in Care 
statements 
 

Rewording of the Children in Care 
statements in the next annual audit. 

Early Years 
Service 

References to be 
followed up by telephone 
when recruitment 

Session on Safer Recruitment to be 
organised  

DSL Network 
Meeting 

Attendance – timeframe 
to contact the family 

Guidance to be devised  DSL Network 
Meeting 
BAND 

E-Safety Officer to be 
named 

Provide information to settings DSL Network 
Meeting 
BAND 

Prevent Self assessment 
signpost to settings 

Provide information to settings  DSL Network 
Meeting 
BAND 

Serious Case Reviews 
lack of understanding 

Session to be organised on the benefits  DSL Network 
Meeting 

Increase Childminders 
awareness and improve 
practice in responding to 
Domestic Abuse we: 

 

Schedule a session on Domestic Abuse  
Topic to be covered on the Advanced 
Safeguarding session. 
Add a section on Domestic Abuse to the 
guideline Child Protection Policy for 
childminders 

Childminding 
Network  
Co-ordinator 
 

Training for Childminders 
on Safeguarding of 
Disabled Children  

Schedule a session on Safeguarding and 
Disabled Children in March 2020 

Childminding 
Network  
Co-ordinator 

Establish the number of 
referrals to First 
Response were taken up 
further by other teams.  

Devise a further question in the next 
Safeguarding Audit 

Early Years 
Service 

 

 

Thank-you to all the early years settings who submitted an annual audit. 

We have learned a lot from the responses in the audit which has been very useful for 

us to identify additional support and services needed. 

The 2019 audit will be published very soon and will be very similar to the 2018 audit 

to enable us to make a year on year comparison and identify improvements made. 

 

Education and Skills: Early Years Service 

August 2019 


