
	

	

	
	
	
	
 

How to use your Bristol Standard to support your 
Ofsted visit. 

 
The Bristol Standard is the ideal tool to support conversations with 
your Ofsted inspector. You have used it to inform your reflective 
team discussions, detailed your strengths and identified where you 
are going next. It is in effect your long term plan. If we break this 
down, it looks like this: 
 
Areas of Strength – use what you have written here to celebrate 
what you are already doing well. This will also help answer some of 
the questions the inspector might ask. 
 
Evidence – you have a ready-made portfolio of evidence to support 
what you are doing and back up what you are saying as well as 
show things that can’t be seen on the day e.g. the outing you 
organised for families one weekend to the zoo or what the garden 
looked like before you developed it 
 
Areas to focus on next – this shows that you have thought about 
what you need to do to improve on your previous best and will 
demonstrate to the inspector that you know what needs to be done 
and have a vision for the future. 
 
Benefits for children – these will help you to articulate why you 
have identified particular actions. It will also demonstrate the depth 
of your team’s reflective process. 
 
What Ofsted have said about the Bristol Standard: 
In our meetings with HMI they have said that they value any self-
evaluation that settings are using. When the SEF was in existence 
they said that the Bristol Standard could be used instead of the SEF 
as long as it was completed in a robust way. However they also say 
that it would be impossible to look at a whole folder so they would 
like settings to pick out particular bits of their Bristol Standard to 
show the inspector. 
 
We know that in the past some settings have reported that their 
inspector didn’t want to look at their folder and they felt quite upset 
because they had worked so hard and the Bristol Standard 
demonstrated what the setting was all about. In a recent Ofsted 
meeting in Slough, our colleagues were told that: 



	

	

    
 
 
Ofsted recognised settings feel dejected when inspectors don’t look 
through folders. They would like settings to share key messages 
from the folder with the inspector i.e. current objectives.  
 
We also receive very positive feedback from settings. In particular, 
a recent inspection where the inspector was very impressed with 
the reflection and improvements that had resulted from the Bristol 
Standard. The setting was sure that it helped them to articulate 
everything they were doing and helped them to achieve an 
Outstanding grade. 
 
Finding the words 
There is no doubt that after spending a year holding regular 
reflective discussions with your team and writing up the dimensions, 
you have already rehearsed a conversation about where you are, 
where you are going and why. So before your inspection read 
through your Bristol Standard submission. This will ensure it is fresh 
in your mind and it will support you to say everything you need to. 
 
Quick tips before the visit: 

• Read through your submission 
• Highlight any particular bits you want to share with the 

inspector that you think have had a real impact on practice 
and provision and benefits for the children. 

• Remember to tell the inspector on the day that you would like 
to share some things from the folder. 

• When asked what your priorities are, use your submission to 
talk about the targets, remembering to use the benefits for 
children which give a rationale for your actions 

• After the inspection – any actions you receive from the 
inspector should be included in your next Bristol Standard 
submission 

• You should also use you r Bristol Standard to inform 
conversations with your lead teacher 

Please note – if you get the call while your Bristol Standard is with 
us for validation, don’t worry, just let us know and you can either 
come and collect it or we will make sure we get it to you in time. If 
you have done an e-submission all you need to do is make sure you 
have a printed copy to use on the day. 
 


