
  

 

behaviour change FREE training for family workers and managers 
 
Bristol Children and Families’ Services are investing in the skills and capability of the workforce in order to 
secure positive outcomes for children and young people and their families as part of Bristol’s Children, 
Young People and Families Strategy 2016 to 2020 and Think Family approach.   
 
Peninsula training and consultancy services have a contract to work with BCC to deliver multi-agency 
training for practitioners and supervisors / managers from services working with children and families. 
 
The practitioners’ pathway is for anyone who supports families to work towards making changes in their 

lives by building relationships to establish trust so an accurate understanding of family members needs can 

be made and then appropriate support can be provided or signposting to other services can be made.  

This pathway will lead to an option to gain a City and Guilds level 4 qualification in work with parents. 

The Managers pathway is for those who might oversee or manage and supervise staff who work with 

families / family members. The course can provide management and leadership development within a 

family support work context helping managers further develop skills and qualities including emotional 

literacy, supervision skills and performance management approaches to ensure outcomes for the services 

and families are achieved. 

This pathway will lead to an option to gain an ILM level 5 management and leadership qualification. 

The Guiding Principles for this work are; 

 Whole family/whole household working  

 Strength based practice 

 Outcome / Solution focused practice 

 Development of the individual, the team and the service for the benefit of families and communities. 

 Influencing / challenging workforce behaviour in order to influence positive behaviour with families 

 

This diagram shows the framework for the training 

https://www.bristol.gov.uk/documents/20182/1309383/Bristol%27s+strategy+for+children+young+people+and+families/e4b7cdbd-3c6e-4527-8bb2-9a0094ef5b7f
https://www.bristol.gov.uk/documents/20182/1309383/Bristol%27s+strategy+for+children+young+people+and+families/e4b7cdbd-3c6e-4527-8bb2-9a0094ef5b7f


Testimonials 

“I just thought I’d let you know that last week I was interviewed for and was successful in getting an offer 

from Healthwatch Bristol, as their new Team Manager.    

As you can imagine I am delighted, and wanted to share this news with you.   I will still be in the same type 

of Health and Social Care role, but more engagement and project work and will now have a team of 4 

working in my team.    

Having done the Level 5 course has really helped me become a more reflective Manager and helped with 

some of the interview questions around supervision.  . . . and thank you for helping me learn some new 

skills to progress my career!” 

S. Ambe-King supervisor pathway, June 2017 

“Thank you for the support in my role as a family support worker. Doing the training has opened my eyes to my 

role and remembering the purpose of it when supporting families . . . this has given me better practice and also 

confidence to do my role. The training and Qualification has added to confidence to the quality of my work . . . this 

has been the best opportunity I’ve had in a very long time. (John and Karen) were amazing step by step along the 

way and asked great questions.  It’s been a learning curve and something I continue to use.” 

R. Ancel, whole family worker pathway, August 2017 

 

Cohort 6 training dates 2018/ 2019 there will be two groups for whole family workers, the first starting 
April, second in October. 
BRIEFING: TBC subject to demand (12th Sept 9.30 – 12.00) 
If you would like to attend a briefing in person, please show your interest by contacting Karen Walker. 
Alternatively you can request the briefing materials (power point and application form) by email: 
karenwalker33@aol.com 
 

 Managers training dates Whole Family Worker  training dates 

1. Wednesday 11th April (Rm 11) Thurs 26th April (Rm 6) Wed 10th Oct (Rm 11) 

2. Monday 23rd April Wed 9th May (Rm 11) Thurs 8th Nov 

3. Action Learning Seti 1: Tuesday 8th May Thurs 24th May (Rm 6) Wed 12th Dec (Rm 11) 

4. Tuesday 22nd May Tues 5th June Thurs 10th Jan 2019 

5.  Monday 4th June Fri 22nd June Wed 30th Jan 2019 

6.  Action Learning Set 2: Thursday 21st June Thurs 5th July Thurs 28th Feb 2019 

7.  Monday 2nd July Fri 20th July Wed 20th Mar 2019 

8. Action Learning Set 3:  Tuesday 17th July  

 
Venue Bristol Education Centre, room 17, Sheridan Road, Horfield, BS7 0PU.  
9 am arrivals for 9.30 start time. End is 4.30 pm unless Action Learning Set which is 12.30 pm. 
 

                                                 
i What is an action-learning set?  Small groups of 5-7 people (the set) meet to find ways of understanding and 
solving their role challenges, problems etc.  The sessions are structured to give everyone “air time” about their 
individual issue/challenge.  Between set meetings each participant is charged with the responsibility of “taking 
action” and learning from the results (hence the name action learning).  Sets have a trained facilitator to ensure that 
participants are asking effective questions, helping each other to resolve issues, take action and learn. It gives 
participants the opportunity to learn from each other and engage in shared learning; Provides opportunities to 
network, build strong cross organisational relationships and learn about other areas; It allows participants to focus 
on their problems, areas where they have special interest, or development needs. 
  

mailto:karenwalker33@aol.com

